Adult Education

dult education in the locd agriculturd education program is an essentid component of the "totd”

program. Offering adult education programs hel psto keep farmersand agribusi ness employees better
informed of current trends and provides them with opportunities to learn new skills and improve existing
ones.

Teaching adults can be very challenging, but also very rewarding. Most teachers would agree that the
benefits derived from asuccessful adult education programin agriculturefar outweigh the costs. Inaddition
to the direct benefits to adult participants, the teacher, the school, the community, and the secondary
program aso benefit from a qudity adult education program in agriculture.

Adults in agriculture use a number of sourcesto gain new information that can be used to help them
solve problems.  Persons employed in agriculture utilize newspapers, magazines, newdetters, radio,
televison, government publications, internet (http://agebb.missouri.edw/mgt/aag/index.htm), and medingsto
gather information which can be directly utilized in thelr business activities. In many communities, the
agriculture teacher isthe primary source of agriculturd information.

Successful adult education programs develop and utilize an Agricultural Education Program Advisory
Committeeto assesstheinformationa needs of adultsin the community. Agricultureteachersshould utilize
the expertise and communications link, which an effective advisory committee provides. Specificdly, the
advisory committee should be asked to provide advice regarding planning, conducting, and evauating the
adult education program in agriculture.

Adult education programs in agriculture should emphasize practica gpplication of the information
presented. Topicsand information included in adult programs should be provided which fulfillsneeds of the
locad community. Providing information which cannot be gpplied to solvealoca problem or addressaloca
issuewill generdly beviewed asfrivolousand over timewill result in decreased interest (i.e. participation) in
the adult educetion program.

Therole of the agriculture teacher should be as afacilitator of the learning process. Most adultsreject
thetraditiond teacher-tudent relationship, whichisnecessary to maintain in secondary programs. Teechers
should be encouraged to view themsalves as partners with adult participants in the learning process. The
democratic philosophy of shared responsibility for planning, conducting, and evauating adult education
programs distinguishes adult education from secondary educetion.

A loca plan for adult education in agriculture should congst of two mgor components. Namely, a
broad statement of philosophy, gods, and objectives of the loca adult education program, and an annua
cdendar of program activities. A sample statement of the philosophy, gods, and objectives of adult
education follows.
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- - Sample- -
Anytown High School Adult Agricultura Education Philosophy, Goa's and Objectives
Adult education in agricultureisimportant for continued community prosperity, growth, and improvement.
Theloca Agricultura Education program has aresponsbility to provide up-to-dateinformation, traning,
and retraining for dl adults interested in agriculture.

The gods of the Adult Education Program are:
1. Toassg adultsin establishing persond and business gods.

2. To enhance the sdlf-confidence and decison making skills of adults in agriculture,

w

To develop agriculturd leaders.
4. Tomantain thelocd agriculturad knowledge and technology base.
5. Toimprove the home, living, and business conditions of persons employed in agriculture.
6. To encourage adults to participate in cooperative efforts.

The objectives for the loca Adult Education program are:
1. Toincreasethe net farm income of local agriculturd producers.
2. Toimprove the safety practices of adults employed in agriculture in theloca community.
3. To educate the public about the Sgnificant role in agriculture in the local economy.

4. To encourage the use of practices that protect and conserve natura resources to maintain a
good environment for everyone.

5. Toassg loca producersin the development of marketing plansthat are tailored to ther
individual needs.

6. Toasss loca producersin developing strategies to make optimum use of agricultura support
agencies (e.g. FSA, MO Department of Agriculture).
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A comprehengve program of adult education in agriculture includes three mgor components: (a)
organized ingructiond classesfor adults, (b) aY oung Farmers'Y oung Farm Wives Chapter, and (c) Farm
BusnessManagement Andyss(FBMA). State Agricultura Education Program standardsimplementedin
1992 indicate that a minimum of 20 clock hours of organized adult education classes be provided. Many
locd agriculture programs will far exceed this minimum standard.  Salary reimbursement Procedures for
“Full Time” and Short Term adult programs are

Adult Classes

Many agriculture teechers will plan a series of adult education classes to address problems or issues,
which are determined to be apriority in thelocal community. Such programs usudly consist of asequence
of gpproximately 8-12 class meetings with acommon theme. Although a portion of theingtructiond effort
may be devoted to information transfer, the primary focus of most class meetingsisto enable participantsto
identify how theinformation presented can be applied intheir businessor farm operation. Common themes
would include. commodity marketing, machinery management, etate planning, safety, congtruction, etc.

Participantsmay be charged anominad feeto cover the cost of conducting the class. Since adultsare not
required by law to attend classes, the agriculture ingtructor, with the cooperation of the advisory committee
should plan the program to encourage a high degree of participation. Resource persons may be utilized to
provide aportion of theingtruction; however, theloca agriculture teacher should aso provide apart of the
indruction.

Young Farmers/Young Farm Wives

The loca school should sponsor a chapter of the Y oung Farmers'Y oung Farm Wives organization to
enhance the leadership and persona devel opment skillsof members. Traditiondly, "specid topics' classes
are conducted in conjunction with monthly business meetings of the local chapter. In addition to locd
chapter activities, members are encouraged to participate in area, didtrict, Sate, and nationa activities.

The loca agriculture teacher usudly serves asthe advisor of theloca chapter. Loca chapter officers
frequently serve in an advisory capacity to asss in planning monthly educationa programs, business
meetings, and recregtiona or socid activities. Many Young Farmers’Y oung Farm Wives chapters aso
conduct service or community service projectsin theloca community esch year.

Mog digricts will plan a variety of activities for their members each year including tours, banquets,
recregtiond tournaments, socid activities, etc. State activities include the State Y oung Farmers’Y oung
Farm Wives Convention, which is held in February in various locations. In Augug, the State Y oung
Farmers'Y oung Farm Wives Tour isheld on arotating basisin one of the Six digtrictswithin the state. The
Nationd Young Farmer Indtitute is hosted by a different State in December of each year.
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Farm Business Management Analysis

The Farm Business Management Analyss program is offered to adults who have an interest in
improving their business record keegping and management skills.  This program is offered at the loca
agriculture department in comprehensive high schools, area vocationd - technica schoolsand community
colleges. Thefirg year primarily concentrates on the development of afarm business accounting system.
Year two emphasizes methods used to analyze records assembled in the first year. The third year
introduces concepts related to business adjustments and decisionmaking srategies resulting from the
andysis performed in year two.

Following dassroom sessons, the ingtructor makes planned vigts to farms to assst on individua
problems. Thevidgitsaredesigned to build on classroom ingtruction and address current needs of enrollees.
Both the locd ingtructor and the university staff that work with the andysis of the farm business records
adways handle such records with confidentidity. FBMA enrollees are encouraged to participate in the
Missouri Y oung Farmers/Y oung Farm Wives Organization but membership is not mandatory to bein the

program.

The loca school receives sdary reimbursement for each funded FBMA adult teacher on gtaff. To
qualify for rembursement, a program is required to maintain a baance of FBMA enrollment, classroom
ingruction and leadership development through Y oung Farmers’Y oung Farm Wives (refer to Attachment
B). Participant feesfor the FBMA program are set as amatter of policy by the local school board.

Individualized Adult Instruction

On-gte vists with adult program participants provide a unique opportunity for agriculture teachersto
identify ingtructiond needs, promote the Agricultural Education program, and eva uate the effectiveness of
pest efforts. Agricultureteachersshould place high priority on theindividua attention directed toward adults
in the community. Providing individud assstance to adults frequently produces numerous unexpected
dividends for the Agriculturd Education program in the loca community.
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Attachment A
Department of Elementary and Secondary Education
Divison of Vocationd and Adult Education

Salary Reimbur sement Procedures
Effective duly 1, 2002

Full-Time Adult Vocational Education Programs M ore Than 500 Contact Hours

Fiscal Year 2003
$8,000 minimum for full-time teachers
$19,000 maximum for full-time teachers
Teachers at reimbursement levels between $8,000 and $19,000 will remain the same.

Fiscd Year 2004
$11,000 minimum for full-time teachers
$17,000 maximum for full-time teachers
Teachers at reimbursement levels between $11,000 and $17,000 will remain the same.

Fiscal Year 2005
$15,000 for full-time teachers

To bereimbursed:
The number of full-time teachers reimbursed in Fiscd Y ear 2001 will be the same number
reimbursed for Fisca Y ear 2003 and the following years.
There must be an average of at least ten (10) students enrolled for the school year to receive full
reimbursement. If the average enrollment for the school year isless than ten (10) and greater
than one (1), the rembursement will be one-hdlf.
The program/course must be a Department-approved vocational education program/course.
The teacher must be properly certificated for the teaching area.
If a program/course or ingtructor is dropped, a new or expanded program or instructor may be
added.
If aprogram/course is not taught for one-year due to the lack of an ingtructor, the sdary
reimbursement dollars will be held. However, if after ontyear the program/course is not taught,
it will be dropped and the sdary reimbursement dollars will be diminated. The sdary
reimbursement dollars have been lost.
Funding will be linked to the specific ingtructor positions during the trangition period.

Short-Term Adult Programs L ess Than 500 Contact Hours

$10 per hour for classes with ten (10) or more students.

No reimbursement for classes with less than ten (10) studerts.

No reimbursement for classes with less than one (1) hour of ingtructor.
Reimbursement will be based upon the availability of funds per program section
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Attachment B

Requirementsin Adult Education Programs

Full Time Adult Agricultural Education Program is comprised of 500 contact hours of
ingtruction. A “contact hour” isdefined as 1 hour with an individual or a class of sudents.

FBMA Classroom Instruction L eader ship
Development
Minimum S business units = 125 contact hours 75 hours
125 contact hours
Maximum 12 business units = 300 contact hours 75 hours

300 contact hours
5 business units = 300 contact hours 75 hours = 500 contact
125 contact hours hours
6 business units = 275 contact hours 75 hours = 500 contact
150 contact hours hours
7 business units = 250 contact hours 75 hours = 500 contact
175 contact hours hours

8 8 business units = = 500 contact

g_ 200 contact hours 225 contact hours 75 hours hOUrS

L>Ij 9 business units = 200 contact hours 75 hours = 500 contact
225 contact hours hours
10 business units = 175 contact hours 75 hours = 500 contact
250 contact hours hours
11 business units = 150 contact hours 75 hours = 500 contact
275 contact hours hours
12 business units = 125 contact hours 75 hours = 500 contact
300 contact hours hours

Combination between FBMA and classroom ingtruction must meet the minimum qudifications of each

area.
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