FFA Chapter Program of Activities

Every FFA Chapter must develop a program of activities (POA). The POA consgts of an outline of
activities planned to cover the fiscal year the FFA operates within (usudly the school year). The
activities should bebased on theinterests, needs, and desires of the chapter members. A chart isoften used
for recording activitiesin the program. Thischart should include the namesof al committee members, goals
of the committee, waysand meansof attaining goas, and spacefor listing accomplishmentsasthe godsare
met. The POA isdeveloped annudly and is due in the state office by October 31t of each year.

The program of activitiesis necessary for the following reasons.

1. Tomake an effective planning and outlining of objectives necessary for any project or business.
To promote worthwhile accomplishments especiadly in young people who are guided by the
objectives developed in the program.

To simulae interest in the members.

Provided many opportunities for proper experiences.

Helps to develop an effective educationa program for agricultura purposes.

Helps to arouse community interest and promote understanding.

Givesthe locd chapter aligt of aspirations which is essentid to their successful operation.
Providestheloca base for the strengthening of state and nationa organizations of the FFA.
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Theplanning of aprogram of activitiesfor an established chapter may begin shortly after theingtalation
of anew officer teamin late spring. Some chapters choosesto start the planning during an officer retreet or
camp out during thesummer. At thevery latest, however, planning should be completed by the beginning of
the school year.

Thefirg sep isassgning committee chairs by the executive committee. Many of the committee chairs
may be officers logicdly in charge of such activities. (i.e. the Reporter as chair of the public rdations
committee). Keep in mind that committee chairs do not have to be officers and that state FFA degree
requirements are such that dl recipients must have been an officer or mgor committee chairman.

The second step is to equally divide all members of the chapter so that every chapter member isa
member of one and only one committee. The Vice-President isan ex-officio member of al committeesand
is ultimately responsible for overseeing al committee work.

Theactivitiesto beincluded in aprogram should be based on the needs of individua members, thelocal
chapter, the high school, and the community in which the schoal islocated. Theactivitiesshould be carefully
cons dered before selection and the guidance and experience of the chapter advisor may be sought beforea
decison is made.

Activities chosen are sdected for their educationa value, leadership, and chalenging demands,
profitability, feasbility, cooperative participation, worthiness, and contribution to improving agricultureand
life in the community.
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There are 3 divisonsto the POA, within the divisons are 5 quality sandards.

Divison 1 - Student Development
Leadership
Hedthy Lifestyle
Supervised Agricultura Experience
Scholarship
Agriculturd Career kills

Divison |1 - Chapter Development
Chapter Recruitment
Financid/or Finance/Economic
Public Rdations
Cooperation
Alumni or Support Group

Divison Il - Community Development
Environmentad or Naturd Resources
Human Rdations
Citizenship
Agricultura Awareness
Economic or Finance/Economic

Once the chairs are selected and members are assigned to a committee, goals and objectives must be
identified. While there are many good waysto establish goad's and objectives for each committee, the new
teacher will find a copy of the National Chapter Award Application an invauable source of good, ready
made objectives which are gpplicable to many chapters. Keep in mind that there can be asmany goadsas
the committee feds are important. There can aso be as many activities as dedired for each god. The
benefits to the FFA members in organizing and carrying out a successful POA are numerous. It is not
difficult if you follow these accepted procedures and plan accordingly.

Reference: Loca Program Resource Guide

www.ffa.org
www.ffa.org/proorams/|psindex.html

The following sample(s) are provided to assst in the development of the chapter program of activities:
Sample Completed Program of Activities Chart
Program of Activities Chart
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http://www.ffa.org
http://www.ffa.org/programs/lps/index.html

